Performance Goals, Objectives, and Results

HOW THE SBA ASSESSES PERFORMANCE

The SBA uses a standardized performance system designed to emphasize the interrelationship among the various offices and
to illustrate how the ultimate goal is the achievement of the mission of the Agency. Each of the components of the SBA's
performance structure is defined below. Appendix 2 contains a complete list of the SBA's performance indicators. The MD&A
contains the results for the outcomes for which the Agency is currently capable of measuring results. The Performance sec-
tion contains the results for the intermediate outcomes and outputs for which the Agency is currently capable of measuring
results. It also contains efficiency measures for all the programs at the intermediate outcome or output level.
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In FY 2004, the SBA started systematic independent evaluation of the various types of assistance that the Agency provides.
Currently, all four programs that provide financial assistance are undergoing evaluation to determine how well they are filling
the gaps faced by small business entrepreneurs and their resulting economic impact. Procurement will be the next type of
assistance to be evaluated. Please see below a description of the specific components of the SBA's performance system.

Mission The mission of the SBA is established by the Small Business Act, and it is the overarching principle that
governs all actions of the Agency.

Strategic The SBA has four Strategic Goals, as described in the Strategic Plan. The three programmatic Strategic

Goals Goals broadly define what the Agency and its programs are trying to accomplish. The first goal strives to
improve the economic environment for small businesses. The second goal is achieved by programs that
assist small business directly or through the SBA's partners. The third goal focuses on the assistance that
the Agency lends in cases of disasters. The fourth Strategic Goal defines the responsibility of the Agency's
executive leadership and support functions in helping to accomplish the programmatic goals.

Long-Term Long-Term Objectives describe in general terms the results the SBA needs to achieve in order to attain its

Objectives Strategic Goals, at the same time making the focus of the Agency more specific. For example, Strategic
Goal 2 is divided by the three broad populations that the Agency serves: start-ups, existing small business-
es, and those that face special competitive opportunity gaps. Their targets are defined during the creation
and review of the Strategic Plan. They represent where the Agency plans to be in five years, at the end of
the period covered by the Plan. Long-Term Objectives cross program areas.

Outcomes Outcomes are defined and measured at the level of the Agency. There are two types of outcomes. For
programs directly assisting small businesses, outcomes measure the effect of the outputs in comparison to
a similar population of small businesses that has not received assistance from the SBA. For the rest of the
programs, outcomes measure the direct effect of the outputs. More than one program may contribute to
the achievement of an outcome.

Intermediate  Intermediate outcomes are the direct quantifiable effects of the outputs. They are measured in absolute
Outcomes terms, without comparison to a similar population of small businesses that has not received the SBA as-
sistance. Only one program contributes to an intermediate outcome.

Outputs Outputs are the quantifiable targets that directly measure the results of a program. A program may have
many outputs, but each output is associated with only one program.

Efficiency An efficiency measure is the cost to produce one output or intermediate unit. This allows for cost compari-
Measures son among programs. Every SBA program has at least one efficiency measure.
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Management’s Discussion and Analysis

SBA GOALS AND OBJECTIVES

SBA'S MISSION STATEMENT

he mission of the SBA is to maintain and strengthen the Nation’s econom
by enabling the establishment and viability of small businesses and by
assisting in the economic recovery of communities after disasters.

STRATEGIC GOAL1

Improve the economic
environment for small
businesses.

( LONG-TERM OBJECTIVE 1.1

«

Minimize the regulatory
burden on small
businesses.
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( LONG-TERM OBJECTIVE 1.2
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between small businesses

information technology.

Simplify the interaction

and the Federal
Government through the
use of the Internet and

| LONG-TERM OBJECTIVE 1.3

-

Increase the effectiveness

of federal agencies to
provide opportunities for
small business.
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STRATEGIC GOAL 2

Increase small business
success by bridging
competitive opportunity
aps facing entrepreneur:
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LONG-TERM OBJECTIVE 2.1

( LONG-TERM OBJECTIVE 3.1

STRATEGIC GOAL 3
Restore homes and

STRATEGIC GOAL 4

Ensure that all SBA
programs operate at
maximum efficiency and
effectiveness.

businesses affected by
disaster.
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' LONG-TERM OBJECTIVE 4.1

Increase the positive
impact of SBA assistance
upon the number and
success of small business

start-ups. ),

" LONG-TERM OBJECTIVE 2.2

Maximize the sustainability
and growth of existing
small businesses assisted

by SBA.
Y 4
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LONG-TERM OBJECTIVE 2.3

Significantly increase
successful small business

L— ownership within segments
of society facing special
competitive opportunity

gaps.
J

Restore homes and
businesses affected by
disaster.

SBA's general planning and
management will result in
clearly defined goals and

effective strategies, and the

coordination of operational
support systems, so as to
maximize the Agency’s mission
performance through a
comprehensive performance
management system. Y,

LONG-TERM OBJECTIVE 4.2

SBA will recruit, sustain and effectively deploy a skilled,
knowledgeable, diverse workforce and executive cadre
capable of executing high quality programs and activities
that meet the current and emerging needs of its customersj

LONG-TERM OBJECTIVE 4.3

Financial management systems will support both SBA
strategic management and financial accountability by —
providing financial information that is useful, relevant, timely
and accurate and which assists SBA in maximizing program
performance and accountability. J

LONG-TERM OBJECTIVE 4.4

Information and related technology will be managed
effectively and securely through SBA leveraging data and
systems to support program execution and promote cost
efficiency.

»

LONG-TERM OBJECTIVE 4.5

Procurement and contracting services will be planned and —
managed to support SBA program management and the

achievement of Agency goals.
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